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ABSTRACT

The present case study deals with different sir@seadopted by the large multinationals in thefeiinational
business operations. Originally established in 1Bd0s in Sweden, IKEA has grown rapidly in receeang to
become one of the world's largest retailers ofibime furnishings. IKEA'’s international strategylnrope had not
paid significant attention to local tastes and @mefices in the different European countries. Iimit&al endeavor to
expand globally, IKEA largely ignored the retailingle that international success involves tailorprgduct lines
closely to the national tastes and preferencethdmeantime, other strategies worked well andlfirtaey changed

to transnational strategy. The new strategy enddiEd with a competitive advantage over its rivals.
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